NEW Corporate Social Responsibility (CSR) Training

ExperienceChange: CSR
Internationally renowned
SkyTech arrives in the UK

Simply CSR offers you the opportunity
to experience the SkyTech simulation
in this interactive one-day workshop
● Learn and understand CSR best practice
● Improve CSR skills and strategy

● Experience change management

What is ExperienceChange: CSR?
Our exciting new CSR strategy workshop
incorporates an interactive, online
business simulator called SkyTech.
New to the UK, this powerful tool
combines perfectly with our expertise,
to help practitioners and business
leaders understand and manage
corporate social responsibility.
Delegates develop their knowledge
and skills around CSR and change
management, learning:

● CSR planning

● Implementing cost-effective
CSR strategies

● CSR best practice

● How to bring successful CSR
back to their organisation

Learning through experience
In the ExperienceChange: CSR workshop delegates learn by building and
implementing a CSR strategy. Using
the 5 pillars of CSR as their foundation,
participants learn about stakeholder
and organisational aspects of CSR,
receiving immediate feedback on
their work.
By experimenting with CSR strategy
and seeing the results of their actions,
delegates build confidence — the
perfect preparation for real-world
CSR implementation.

ExperienceChange: CSR helps
managers make better CSR decisions
and become expert practitioners.

Why ExperienceChange: CSR?
The SkyTech simulation workshop
lets participants:
● Explore corporate social
responsibility best practice

● Experience change management
theory in action in a sophisticated
business simulation
● Reflect on simulation results and
identify opportunities to improve

● Practice CSR tactics in a safe
environment

● Take action on key CSR issues

● Be able to identify and overcome
change barriers

● Create an end-to-end change
plan aligned to best practice

● Understand and balance
stakeholder interests

● Participants learn how to develop
a CSR programme, manage a
budget and engage stakeholders

● Understand how CSR tactics and
the change management process
impacts on the 5 pillars of CSR

● Network with other CSR
practitioners to share best practice

● Improve their CSR programme
and strategy
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Who benefits from
ExperienceChange: CSR?
This workshop is suitable for all levels
within your organisation with or without
CSR knowledge and experience.
Suitable for:

● CSR leaders, practitioners
and consultants
● CSR champions

● CEOs, managing directors,
business owners and managers

● HR & Communications executives

● In-house CSR education

● Professional development /
further education, ie MBAs

organisations practice a balanced
approach, recognising that long-term
profitability is critically linked to the
welfare of a broad set of stakeholders.
Achieving this cultural mind-shift
requires leaders adept at change.
The SkyTech simulation is a powerful
educational tool for leaders and
managers that gives them control of
SkyTech, a fictitious company with
a haphazard approach to CSR.
By discussing the many strategies
available to SkyTech, delegates
understand the strengths and
weaknesses of their choices. And
by implementing a CSR policy and
managing change, delegates immediately see the results of their actions.

Workshop Agenda – 1 day (typical)
● Introduction to CSR

● 5 pillars of CSR – current key
CSR drivers
● Key principles of change
management

● SkyTech simulation – workshop
participants divide into teams

● Review and debrief

● Action planning

Learn how to drive changes
through your organisation
Business is at a crossroads. Pressure
to deliver immediate results to shareholders has compromised the viability
of many corporations, sometimes with
disastrous results. Tomorrow’s leading

For more information visit www.simplycsr.co.uk
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How to book

There are two ways to book an ExperienceChange: CSR workshop:
1 Open workshops
Simply CSR run open workshops, where
up to 20 participants can attend – this is great
for networking and sharing best practice.
Open workshop delegate rate:
£477.00 (excl VAT) per participant
Includes lunch and licence for each participant
for 1 year to replay the SkyTech simulation.
The first UK open workshop will take place
in Brighton, East Sussex on 22 October 2009.
Future dates will be published on
www.simplycsr.co.uk

A great introduction to CSR
issues through practical
computer simulation.
Highly recommended.
Kevin Sullivan Charities
Aid Foundation, Australia
Finally a learning programme
that is also great fun!
Prue Gilbert, General Counsel,
Corporate Express Australia
Limited

2 In-house bespoke workshops
Alternatively, Experience Change: CSR can easily be delivered as a
bespoke in-house workshop with your colleagues and stakeholders –
costs on application and discounts are available for companies with staff
previously attending the open workshop.
All Simply CSR workshops and the Experience Change: CSR workshop
can be delivered at alternative training venues upon request but may incur
additional venue and catering costs.
All workshop bookings will be subject to terms and conditions supplied on
confirmation of booking.

Don’t miss out!
To book your place on our
open workshop or to arrange
an in-house workshop, contact
Simply CSR Ltd on 08458 671001
or email info@simplycsr.co.uk
for more information and a
booking form.

